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Intervention Objective  Impact 
Staffing for clubs and extra-curricular 
activities 

Encourage all students to engage 
in extra-curricular activities 

Increased attendance at clubs 

Lunchtime social skills group Create friendships and improve 
self-confidence  

Improved attendance and pupil 
engagement 

Social Skills programme Improve well-being, self-image and 
self-esteem, team-working skills 

Improved attendance and pupil 
engagement 

Reading age screening for all Year 7 
students 

Identify students who may need 
more support with reading and 
literacy 

Able to identify students who may have 
come into school without prior data or 
who narrowly achieved level 4s 

Literacy intervention 1-1 reading, 
small group reading in Years 7 and 8 

Support the development of 
literacy for an identified cohort of 
Year 7 and 8 students through a 
bespoke programme 

Improved reading ages, comprehension 
skills and oracy; increased enjoyment of 
reading 

Read, Write, Inc Phonics programme Ensure that students are able to 
access literacy, language and 
improve spelling 

Students more able to access KS3 
curriculum 

CAT testing in September and for 
mid-year arrivals 

Identify those students in Year 7 
(or mid-year arrivals) who may 
need support; to identify students’ 
strengths and weaknesses 

Able to better identify areas for support; 
to put in place early interventions to help 
with the transition to secondary school 
and to help students to catch up before 
moving into Year 8 

Social Skills intensive workshops Improve well-being, self-image and 
self-esteem, self-awareness 

Improved social skills with peers and 
improved pupil engagement 

Employment of additional agencies on 
site: 
School counsellors, including drama 
therapist 

Provide specialist support for pupils 
at risk of underachievement and 
who need to develop coping 
strategies 

Rapid and targeted support for increased 
numbers of students at risk of 
underachievement due to social, 
emotional circumstances 

Increased staffing before and after 
school in the Learning Resource 
Centre 

Foster independent learning and 
literacy and increased access for 
pupils before and after school 

Improved engagement and progress and 
attendance of pupils at risk of 
underachievement 

Breakfast provided for some 
vulnerable students 

Provide a healthy start to the day Improved behaviour and pupil 
engagement 

Community languages support Provide encouragement and 
support for EAL learners and to 
support parents 

Pupils engagement and enjoyment of 
school enhanced; pupils acquire English 
at a faster rate and this has a positive 
impact on pupil progress 

Parental workshops  Supporting parents with SEND 
children or EAL children 

Opportunity to engage with staff and to 
learn ways to support their children. 
Parents have a better understanding of 
the English school system.  

Parent Support Advisors Provide specialist support for pupils 
at risk of underachievement, CLA, 
CIN or CP 

Rapid and targeted support for increased 
numbers of students at risk of 
underachievement due to social, 
emotional circumstances 

Employment of an English graduate 
as Learning Resource Centre Manager 
in KS3 

Provide specialist support and a 
passion for literacy and oracy 

Increased use of the KS3 Learning 
Resource Centre; increase in number of 
books borrowed 

Buying in reading books to engage 
boys 

Encourage more boys to read for 
enjoyment 

Increased number of books borrowed by 
boys 

Employment of EWO services Rapid and targeted support for 
hard to reach families and to 
support those students with low 
attendance 

Improved attendance; improved 
communication between home and 
school especially with the hard to reach 
families 
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Language support lessons in Years 8 
and 9 run by English teachers 

Provide specialist and more 
targeted intervention for some 
students  

Students have better literacy and oracy 
skills before moving into KS4 

Foundation Learning Pathway 
instructor – KS4 

Provide Level 1 courses for some 
students  

Students achieve a qualification which 
provides them with more choices in the 
future 

Review of pastoral system and the 
implementation of 2 deputy DAPs; 
reduced timetable for DAP 

Provide students with more 
pastoral support and support with 
helping them to make at least good 
progress 

Students have better pastoral support 
which in turn supports achievement  

Homework club after school Provide support for students at 
lunchtime and after school in a 
supervised environment to 
complete homework 

Increase in number of students 
completing homework, particularly in 
Year 7 

Year 9 REAL Challenge Pupils engage in a mini-style EPQ 
project/DofE activity to develop 
independent, team work and social 
skills 

Independent and research skills 
developed, as well as team work skills.  
Preparation for the rigours of KS4.   

Coaching  Year 11 SEND students coached by 
TAs – weekly meetings to track 
progress and support with revision 
and preparation for exams 

 

 
 
 
 
 
 


